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WASHI NGTON HEADQUARTERS SERVI CES
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 4, Adm nistration and Service-Wde Activities

I. Description of Operations Financed:

a. The Washi ngton Headquarters Services (WHS) was established under Title 10, United
States Code, on October 1, 1977 as a Departnent of Defense (DoD) Field Activity to provide
operational support to specified DoD activities in the National Capital Region. In general,
the Core Operational Support Activities of the organi zation represents a consolidation of
functions which provides a variety of admi nistrative and operati onal support and services to
desi gnated DoD activities which are not authorized their own support capability. WHS enables
support functions to be centralized for maxi numefficiency and control, by assum ng the
responsi bility of planning, managing and adm ni stering the follow ng functions:

(1) Adm nistrative support of the Ofice of the Secretary of Defense (OSD), DoD
Field Activities, and other specified Defense activities, including budgeting and
accounting, civilian and mlitary personnel managenent, office services, personnel and
i nformati on security, correspondence and cabl es nanagenent, directives and records
managenent, travel, and other such adm nistrative services.

(2) Informati on nanagenent and technol ogy support for the OSD and ot her assigned
DoD activities, including devel oping informati on managenent strategi es and prograns,;
assi sting organi zati onal conponents in devel opi ng program proposal s, plans, and budgets
for automated information systens. This includes information and data systens in
support of the OSD decision and policy-naking process, including mnagenent goals in
support of information collection and reports preparation.

(3) DoD-occupi ed, General Services Administration (GSA)-controlled adm nistrative
space in the NCR and DoD common support facilities, including office space, |aw
enforcenent, nmaintenance, repair and alteration of assigned buil dings, custodial
servi ces, physical security, building adm nistration, graphics, contracting, property
managenent, concessi ons, and ot her support services.

(4) Staff activities in support of the responsibilities of the OSD for the Federal
Voting Assistance Program
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Descri ption of Operations Financed (Con’t)

(5) Administration of the Freedom of Information Act Programthrough tinely
conpliance with its policies, consistent wwth the Departnent’s responsibility to ensure
nati onal security.

(6) Administration of the Defense Privacy Program including managenment and
gui dance to avoid conflicts of policy or procedures.

b. WHS al so prograns and funds Defense Prograns, including:

(1) The Project Managenent O fice (PMJ, for the Defense Travel System (DTS),
whi ch provi des procurenent managenent and system fiel ding support of the DTS worl dw de.
The DTS is the standard DoD busi ness travel services systemthat conbi nes reengi neered
travel policies and procedures with the best industry practices and technol ogy. It
provides full travel managenent support from arranging for travel and approving travel
aut hori zations, to processing reinbursenent vouchers follow ng travel and maintaining
appropriate governnment records. The DISis a fully electronic process that |everages
technol ogy to speed the coordination of travel, incorporates a digital signature
capability, and enbraces standard i ndustry El ectronic Comrerce procedures.

(2) The DoD Public Key Infrastructure (PKlI) effort, which is a critical elenent in
achieving a security Information Assurance (1 A) posture for the Defense Information
Infrastructure (DIl).

(3) O her Defense support includes the DoD Comm ssions, Panels, Boards and Task
Forces Program and the Federal Executive Boards Program
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c. The Washington Headquarters Services (WHS) Core Operational Support Activities
finances the followi ng functions/m ssions:

(1) Budget and Fi nance: Fornul ates, presents, and executes the Program Objective
Menor anda, President’s Budgets, and Future Years Defense Prograns for the OSD, WHS, and
certain DoD Field Activities. It also admnisters the Oficial Representation Program
for the OSD, including the devel opnent of policies for use of these funds; for DoD
officials, mlitary and civilian enpl oyees, consultants and experts, and others
aut hori zed to travel on official business at Governnent expense under the auspices of
OSD. Provides information systemtechnol ogy and managenent; installation |evel
accounti ng support for appropriations allocated or allotted to OSD and WHS; and
devel ops, establishes and adm nisters control procedures for apportionnent and
allocations at the internediate |level for OSD. WHS al so devel ops, inplenents and
assi sts the accounting and reporting systens for the DoD Trust Funds and appropriation
| evel reporting for OSD; manages the Treasury Index 97 (Defense-Wde) debt collection
and cash managenent prograns, and the OSD Governnent Travel Card Program

(2) Correspondence and directives: Provides adm nistrative support to the
i mredi ate offices of the Secretary and Deputy Secretary of Defense and their principal
assistants. Ensures an orderly flow of correspondence, cable traffic, and intelligence
itenms for consideration; nmanage the DoD Directives System inplenent records nmanagenent
for all OSD functional elenments, systematic declassification, and historical research
progr amns.

(3) Personnel and security: Provides personnel, security, training and equal

enpl oynment opportunity (EEO services for mlitary and civilian personnel assigned to
the Ofice of the Secretary of Defense and a variety of DoD Field Activities, Defense
Agencies, Mlitary Departnents, the Wite House, the National Security Council and the
Congress. This includes a National Capital Region Human Resource Service Center which
provi des consol i dated personnel services for participating DoD agencies, to include
adm ni stration for various automation initiatives, and numerous services to on-site
personnel offices.
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(4) Real Estate and facilities: Provides admnistrative and operational support to
specified DoD activities in the National Capital Region (NCR), including space
managenent, |aw enforcenent, maintenance, repair and alteration of assigned buil di ngs,
custodi al, physical security, building adm nistration, graphics services, acquisition,
property managenent, safety, environnmental managenent, and ot her support services. Also
directs, coordinates and adm nisters the Pentagon Renovation Program for the devel opnent
of strategic and facility plans to neet the | ong-range adm nistrative space needs for
the DoD in the NCR and a capital inprovenent programfor the Pentagon Reservation. WHS
al so provides for the Managenent of DoD occupi ed, Ceneral Services Admnistration-
controlled adm nistrative space in the NCR and DoD conmon support facilities includes
of fi ce space, concessions, |ayout design and other related building adm nistrative
functi ons.

(5) Information operations and reports: Applies information managenent and
i nformati on technol ogy strategies to neet selected reporting and managenent goals in
support of the decision and policy making processes. This includes managenent
i nformation collection and reports preparation in areas including procurenent,
| ogi stics, manpower and econom cs, as requirenents of the Ofice of the Secretary of
Defense, Mlitary Departnments, Defense Agencies, DoD Field Activities, DoD Inspector
General, other Executive Branch organizations, and the Legislative Branch.

(6) Federal voting assistance program Administers the Uniformed and Overseas
Ctizen Absentee Voting Act, 42 USC 1973. The Act covers the voting rights of al
menbers of the Uniformed Services, nmerchant marine, their famly nenbers, and all other
US. citizens outside the United States. Mnagenent of the programrequires
coordi nation wth executive branch departnents and agencies, the Congress, state and
| ocal governnments, political parties, U S corporations, and both national and
I nternational organizations. Conducts national and international Get Qut the Vote
canpai gns and manages the voting assistance program of the Departnent of Defense,

i ncluding Guard and Reserve Conponents. Adm nisters those provisions of the National
Vot er Registration Act designating arned forces recruiting offices to be state
regi stration agencies for all purposes of the Act.



WASHI NGTON HEADQUARTERS SERVI CES
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 4, Adm nistration and Service-Wde Activities

I. Description of Operations Financed (Con’t)

(7) Freedom of information and security review. Directs and admnisters the
Freedom of Information Act (FOA) Programto ensure conpliance with policies and
procedures that govern the adm nistration of the program Also serves as the proponent
for the Departnent’s regul ation and other discretionary instructions and gui dance to
ensure tinmely and reasonabl e uniforminplenmentation of the FOA Internally admnisters
the FO A Programfor the Ofice of the Secretary of Defense, the Chairman of the Joint
Chiefs of Staff and the Conbatant Commands. |In so doing, pronotes public trust by
maki ng t he maxi mum anmount of infornmation available to the public, consistent with the
Departnent's responsibility to ensure national security.

(8) Defense privacy: Serves as the focal point for the coordination of Privacy Act
matters with the Defense Privacy Board; the Defense Privacy Board Legal
Commttee; the Ofice of Managenent and Budget; the General Accounting Ofice; the
O fice of the Federal Register, in conjunction with the OSD Federal Register Liaison
O ficer; and other federal agencies as required. Supervises the inplenentation of the
Right to Financial Privacy Act and any other legislation that inpacts directly on
i ndi vi dual privacy. Coordinates on all personnel policies that may affect the
Department’s Privacy Program and ensures that training prograns are established for
t hose whose duties involve design, devel opnent, operation, and mai ntenance of any system
of records.

(9) Mscellaneous activities: Providing such services as ness stewards and
receptionists in support of the Secretary and Deputy Secretary of Defense and their
senior staff.

d. The Defense Prograns included in the WHS account consist of the resources assigned
to the follow ng recurring and non-recurring functions:

(1) This appropriation provides funding for the Defense Travel System and Project
Managenent O fice (PMD operations. This appropriation also provides contractor
i nvestment costs for deploynent, system operation and pre-planned product inprovenents
(P3l'). The P3I itens include future DTS requirenents such as Charge Card Vendor
Interface, dobal Transportation Network Interface, and the Defense Information
I nfrastructure Conpli ance.



WASHI NGTON HEADQUARTERS SERVI CES
Qper ati on and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity 4, Adm nistration and Service-Wde Activities

Descri ption of Operations Financed (Con’t)

(2) The Pentagon Renovation Project provides a proportional paynent to the Pentagon
Reservati on Mai nt enance Revol ving Fund (PRVRF) to fund the nulti-year project, based on
the conbined Ofice of the Secretary of Defense/Washi ngton Headquarters Services total
occupancy percentage of the facility. The FY 1999 costs were transferred by the
Congress to the Pentagon Renovation Transfer Fund (PRTF) on a non-recurring basis. WHS
fundi ng was restored in FY 2000 as a recurring cost through the end of the project.

(3) The DoD Public Key Infrastructure (PKI) initiative provides funding for the
i npl enmentati on of DoD PKI policy.

(4) OQther Defense prograns provide non-recurring funding to various activities
assi gned by the OSD as Executive Agents for the managenent of key Defense, Governnent-
wi de and international programs. Recurring resources are also provided to support the
short-term DoD Conm ssions and Panels, and the Departnent’s rei nbursenent for the
adm ni strative and personnel costs of the regional Federal Executive Boards.

Financial Summary (&M $ in Thousands):

A. Activity G oups: _ FY 2001
FY 2000 Budget Current FY 2001 FY 2002
1. Core Operational Support Actv Actual s Request Appropriation Esti mat e Esti mat e
a. Conpensation and Benefits 46, 500 51, 436 51, 032 50, 048 51, 334
b. Support Services, Materials & Equi pment 44,426 46, 883 43, 537 42,404 47, 495
c. Information Technol ogy 64, 536 60, 764 56, 428 61, 678 69, 967
d. Contracts/Support Services 18, 859 13,010 12,081 12, 653 14, 022
e. Pentagon Rent 14, 440 6, 543 6, 543 9, 343 10, 134
f. Pentagon Renovation Project 0 42,524 42,524 42,524 29,471
g. Pentagon Renovation Furniture 2,049 1, 680 1, 680 1, 680 840
h. Buil di ng Managenment Fund 5, 305 1, 851 1, 851 1, 851 2,698
i. GSA Rent 18, 859 14,976 14,976 19, 080 19, 354
j. US Mssion to NATO 2,820 2,944 2,734 2,671 2,966
k. OSD/ WHS Trai ni ng Program 3,428 3,135 2,912 2, 845 3,154
I . Travel 1, 031 1,597 1,483 1,435 1, 599
Sub- Tot al s 222,253 247, 343 237,781 248, 212 253, 034
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Summary (&M $ in Thousands) (Con’'t):

2.

Def ense Prograns

TPoooo

Def ense Travel System 14, 652
Comm ssi ons and Panel s 11, 550
Federal Executive Boards 933
Public Key Infrastructure 729
Emer gency Notification Program 147
Drug Interdiction Program 145

Sub- Tot al s 28, 156

TOTALS 250, 409

B. Reconciliation Sunmary:

Basel i ne Fundi ng
Congressi onal Adjustnents (Distributed)
Congr essi onal Adjustnents (Undistributed)
Congr essi onal Adj ustnents (EarmarKks)
Subt ot al Appropri ated Anmount
FY 2001 Governnent-w de Resci ssion
Price Change
Functi onal Transfer
Pr ogr am Changes

Current Estinmate

C

Reconciliation of |Increases and Decreases:

FY 2001 President’s Budget

1.

Congr essi onal Adj ustnents
a) Distributed Adjustnents

(1) Low Priority Prograns

37,179 34,526 33,731 56, 874
9, 799 9,101 8, 892 9,235
1,013 1,013 1,013 1, 029
4,000 3,714 3,629 4,030

0 0 0 0
0 0 0 0
51, 991 48, 354 47,265 71, 168
299, 334 286, 135 295, 477 324, 202
Change Change
FY 2001/ FY 2001 FY 2001/ FY 2002
299, 334 295, 477
- 10, 000 n/ a
-2,718 n/ a
-481 n/ a
286, 135 n/ a
-629 n/ a
0 10, 600
n/ a 0
9,971 18, 125
295, 477 324. 202
299, 334
- 10, 000
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b) Undistributed Adjustnents

(1) DJAS - 500
(2) Pentagon Renovation Unobli gated Bal ance -971
(3) Headquarters Personnel Reduction -1, 247
c) Congressional Earmarks
(1) Congressional Earmarks Bill payer -481
Tot al Congressional Adjustnents -13, 199
2. FY 2001 Appropriated Amount 286, 135
3. FY 2001 Resci ssion - 629

4. Functional Transfers-Qut
a. Intra-Agency Transfers-Qut

(1) To the Defense Informati on Systens Agency
Resources to support Enhanced Defense Financi al
Managenment Trai ni ng -13

(2) To the Ofice of the Secretary of Defense
Support costs for the Organization for
Security Cooperation in Europe -130

5. Total Functional Transfers-Qut -143

6. Programlncrease
a. Departnent resources to support the FIRSTGov.gov. initiative

and the Federal Chief Information Oficer Council 4,750
b. Increased network security required to enhance and

mai ntain an appropri ate security posture across the OSD

and WHS I nformati on Technol ogy I nfrastructure 1, 065
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c. Wite House Mlitary Ofice Information Technol ogy support

and related m nor construction of their new office space 938
d. Contracting support for the expanded Records Decl assification
Project directed by Executive O der 1,275

e. Start-up costs for Correspondence Control Business Process
Reengi neering and Scanni ng/ Conversion of Historical Files to
The PDF Format. This is a contracting effort to better
Support the coordination, transm ssion, publication, and
St orage of OSD Executive correspondence in a digitized,

Paper| ess environnent 382
f. GSA Rent fact-of-life increase 4,104
g. Contracting support increased due to 23 privatized Gvilian
Per sonnel Managenent and I nformation Technol ogy positions 1, 388
7. Total Program | ncrease 13, 902

8. Program Decrease
a. Fact-of-Life adjustnent based on progranmed requirenments
conpleted in the prior fiscal year -2,400
b. Conpensation and Benefits reduced due to privatized
Civilian Personnel Managenent and I nformati on Technol ogy

Positions (-23 FTE) -1, 388
9. Total Program Decrease -3,788
10. Revised FY 2001 Estimate 295, 477
11. Price G owth 10, 600
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12. Program | ncreases

Program G ow h in FY 2002
I nformati on Technol ogy support services increased for
CSD and WHS i nformation systens,
DoD Def ense-i n-Depth approach to defend the conputing

a.

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Envi r onnment .

I nformati on Technol ogy increased for outsourcing support

as required for the

services, including facilities maintenance, cabling and

essential help desk positions.

I nformati on Technol ogy i ncreased for naintenance of the
new U. S. Exports System (USEXPORTS)

I nformati on Technol ogy increased for Departnment’s
addi ti onal support requirement for the FI RSTGov. gov.
initiative, and the Federal Chief

Counci

I nformation O ficer

I nformati on Technol ogy increased for the support and
mai nt enance of the newly inplenented Defense Civilian

Personnel Data System ( DCPDS)

I nformati on Technol ogy Program i ncreases for contracting

support for the White House Mlitary Ofice, and the
uni que requirenents of the Defense Conm ssions, Boards,

Task Forces and Panel s.

Repl acenent of obsol ete Wite House Communi cati ons

Equi pment

Contracting support last financed in FY 2000 is resuned
for the Records Declassification Project directed by

Executi ve O der

Contracting support for standard Personnel Security

I nvestigations performed by the Defense Security Service

is increased to neet their assigned rei mbursenent rates

- 11

996

1, 905

1, 100

2,174

361

704

2,000

1,975

169
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(10)

(11)

(12)

(13)

(14)

(15)

Contracting Support l|ast financed in FY 2000 is resuned

for the Communications and Directives Prograns, including
SGW. Production Support, Plain Language in Governnent

Witing, and the CD- ROM Production Project. 1, 040

The paynents to the Buil di ngs Managenent Fund (BMF) are

i ncreased to support additional facility mai ntenance

and construction projects for the GSD. This w ||

fi nance above standard requirenents for the space

reopened within the Pentagon upon conpletion of Wdge |

of the Pentagon Renovation Project. 815

The Defense Travel System (DTS) increases to reflect the

revi sed Conmon User Interface (CU ) worl dw de

i npl ement ati on schedul e, including equipnment purchases

and increased testing requirenments necessary to ensure

a successful program 22,570

The Public Key Infrastructure initiative is increased
to fully support the inplenmentation plan. 339

Support for the DoD Comm ssions, Boards, Panels and
Task Forces is increased to reflect to the |level of the
proj ected requirenents. 192

US M ssion to NATO operations is increased to support
expanded i nternational neeting requirenents, and
addi ti onal Departnent of State | CAAS rei nbursenents. 250
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(16) Training is increased to neet the grow ng needs of
the Ofice of the Secretary of Defense staff based on
t he noderni zation and realignnent changes enpl oyed by
the Defense ReformlInitiative. 261

(17) Travel is increased to support expanding |ocal travel
requi renents due to the nunerous OSD noves schedul ed
with the conpletion of Wdge Il of the Pentagon Renovation
Proj ect. 140

(18) Contracting support increased to support privatized
Cvilian Personnel Managenent functions 698

(19) The Support Services, Mterial and Equi pment Programis
i ncreased to support Natural Gas/Utility costs. 259

(20) The Support Services, Mterial and Equi prent Programis
i ncreased to support the one-tinme and additional costs

associ ated with the conpletion of Wedge Il of the
Pent agon Renovation Project, i ncluding:
Supplies & Inventory Shortfall 747
Equi pnent Pur chases 979
Contracted Building Services 4,960
13. Total Program I ncrease 44,634

14. Program Decr eases
a. Program Decreases in FY 2002
(1) The Pentagon Reservati on Mai ntenance Revol vi ng Fund
(PRVRF) Rent Rates are reduced to reflect efficiencies -63
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(2)

(3)

(4)
(5)
(6)
(7)
(8)

(9)

The annual cost of the Pentagon Renovation Project

is reduced consistent with the annual plans changing
construction requirenments which vary significantly

fromyear to year, and are shared on a pro-rata basis

with all the tenants of the Pentagon. -16, 943
The Pentagon Renovation Furniture Programis reduced

to support the annual plan, which varies significantly
fromyear-to-year, on a pro-rata basis with all the

tenants of the Pentagon. -993
PRVRF above standard purchases are reduced to reflect

a reduction in conmon-area security requirenents -7,089
Conpensati on and Benefits reduced due to privatized

Cvilian Personnel Managenent Positions (-7 FTE) - 482
Di sability Conpensation paynents reduced based on costs

assi gned by the Departnent of Labor -52
GSA Rent reduced to reflect Ofice of the Secretary of

Def ense space realignnents. -117

Contracts are reduced to reflect the conpletion of the

DSS Backl ogged Personnel Background I nvesti gations

Project, and a reduced rate for paynents to DFAS for

their rei nbursable financial services. - 747
The Support Services, Materials and Equi pnment Programis
reduced to reflect savings in Uilities, Comrunications

and facilities maintenance -23

15. Total Decreases

16. FY 2002 Budget Request

- 26, 509

324, 202
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I'1l. Performance Criteria and Eval uati on Sunmary:

Washi ngt on Headquarters Services (WHS) is charged with providing adm nistrative and
oper ati onal support services to the Ofice of the Secretary of Defense (OSD) and certain
Def ense Agencies and joint activities which do not have their own adm nistrative support
capability. WHS objectives are to provide accurate and responsive support in correspondence
control, mail services, records managenent, directives managenent, office services support,
civilian and mlitary personnel services, security, financial managenent, and ot her
m scel | aneous activities.

In addition to these traditional services, WHS admi nisters data systems in support of
t he OSD deci sion and policy maki ng processes, and provi des autonated data processing
services. It also nmanages Departnent of Defense occupied General Services Adm nistration
controll ed space in comon support facilities throughout the National Capital Region, and
manages the Federal Voting Assistance Program

The following identifies some of the nore significant indicators of WHS workl oad:

a. Core Qperational Support Activities:
FY 2000 FY 2001 FY 2002 FY 2003

(1) Budget and Fi nance

Pr ogr anf Budget Cover age:

Appropri ati on/ Funds 15 15 15 15
Installation Accounting:

Al l ot ment s 17 17 17 17

Transacti ons 320, 000 325, 000 330, 000 335, 000

Di rect Program ($000) 1,100,000 1,121,000 1,120,000 1,120,000

Rei mbur sabl e Program ($000) 521, 000 529, 000 537, 000 545, 000
Agency Accounting Reports: 1, 730 1, 730 1, 730 1, 730
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I1l1. Performance Criteria and Eval uation Sunmary (Con’t):

FY 2000 FY 2001 FY 2002 FY 2003

(2) Correspondence and Directives

Cl assified correspondence processed 78, 000 80, 000 81, 000 82, 000
Uncl assi fied correspondence processed 113, 000 120, 000 122, 000 124, 000
Mai |l /Distribution for 43 activities 1,518, 000 1, 550,000 1,447,000 1, 440,000
Cabl e/ Message processi ng 360, 000 360, 000 360, 000 360, 000

(3) Personnel and Security

NCR Civilian Personnel receiving

Security services 56, 601 55, 469 54,193 54,193
Personnel serviced by Regional Center 8, 838 8, 809 8,748 8, 748
Personnel receiving Education/ Training 1, 352 1,321 1,321 1,321

(4) Real Estate and Facilities

Space Managed (000 square feet)

Pent agon Reservation 4, 864 4, 864 4, 864 4, 864

Q her 12,136 12,136 12,136 12,136
Pur chase Card

Nunber of Transactions 8, 503 8, 656 8,812 9,120

Val ue ($000) 6, 720 7,187 7,555 8, 225

Nunber of Card hol ders 172 175 179 190
Local trave

Vouchers processed 1, 445 1,474 1,768 1645

Nunber of personnel serviced 3, 659 3, 696 3,733 3,733
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I11. Performance Criteria and Eval uati on Sunmary (Con’t):

FY 2000 FY 2001 FY 2002 FY 2003

Conmmuni cati ons
Nunmber of 1ines 10, 977 11, 087 11, 198 11, 240
Number of |nstrunents 7,318 7,391 7,465 7,520

(5) Information Technol ogy

Organi zati onal comnponents supported 17 17 17 17
Nunber of personnel supported 7,420 7,420 7,420 7,420

(6) Federal Voting Assistance Program

Mlitary Recruiters supported 14, 000 14, 000 14, 000 14, 000
State Dept. overseas sites supported 264 264 264 264

(7) Departnent of Defense Privacy Program

Conponent s supported 19 19 19 19
Privacy Act System of Records supported 1,186 1,191 1,194 1,194

(8) Freedom of Information Program

Nunmber of cases revi ewed 10, 216 10, 728 11, 258 11, 400
b. Defense Prograns:
The Defense Travel System (DTS) is currently in Phase 111(a)l testing. This is the end

to end test of the system to include the Common User Interface (CU ), Air Force Disbursing
and Accounting System (DADS) | PC/ GAFS, Archiving, CTO Services, in controlled environnent.
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Testing is being perforned at the Joint

WASHI NGTON HEADQUARTERS SERVI CES

Qper ati on and Mai nt enance, Defense-W de

FY 2002 Anended Budget Subm ssion

Budget Activity 4, Adm nistration and Service-Wde Activities

Performance Criteria and Eval uati on Sunmary (Con’t):

Interoperability Test Conmand (JITC), Ft. Huachuca,

AZ. (Qperational test is scheduled to commence in Cctober 2000 at Wiiteman Air Force Base,
MO, Conpletion of testing and initial I0OC for the Air Force is schedul ed for Decenber 2000.

Event

Phase Illa(1l) End to End Lab Test
Phase Ill1a(2) Operational Test at WAFB
Air Force ICC

Air Force Initial Inplenentation Sites

Begin full

| npl ement ati on of AF sites using | PC/ GAFS DADS

Schedul ed DTS CU worl dw de inpl ementation

Per sonnel

Sunmary:

FY 2000 FY 2001

Dat e

Sept enber 2000

Cct ober 2000
Decenber 2000

2™ Quarter FY 2001
3'd Quarter FY 2001
FY 2002 - FY 2003

MIlitary End Strength (E/S) (Total)

O ficer 59 58
Enli st ed 105 104
Tot al 164 162

Cvilian End Strength (Total)

US Drect Hre 649 658
Active MIlitary Average Strength (A/S) (Total)

Oficer 59 58

Enli st ed 105 104
Tot al 164 162
Cvilian FTEs (Total)

US Drect Hre 626 625

Change
FY 2002 FY2001/ FY2002

62 4
106 2

168 6
658 0

62 4
106 2

168 66
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Budget Activity 4, Adm nistration and Service-Wde Activities

V. OP 32 Line Itens as Applicable (Dollars in Thousands)

Exec., Gen. & Spec. Schedul es

Wage Board

Di sability Conpensation

Travel of Persons

Pent agon Reservati on Mi nt.
Revol vi ng Fund

Cost of Rei nbursabl e Purchases

Purchases from Bl dg Mgnt. Fund

Commerci al Transportation

Rental Paynents to GSA (SLUC)

Purchased Utilities (Non-Fund)

Pur. Conmmuni cati ons (Non-Fund)

Postal Services (U S.P.S.)

Supplies/ Materials (Non-Fund)

Printing & Reproduction

Equi prrent Maint. by Contract

Facility Maint. by Contract

Equi pnment Pur chases( Non- Fund)

Mgnt / Pr of essi onal Support Svcs.

O her Intra-CGovt. Purchases
O her Contracts
O her Costs

Tot al

Change from
FY2000 to FY2001

Change from
FY2001 to FY2002

FY 2000 Price Program FY 2001 Price Program FY 2002
Act ual s G owm h G owt h Estinmate G owm h G owm h Esti mate
49,137 1,884 -931 50,190 1, 820 - 482 51, 428
13 1 -14 0 0 0 0

252 9 17 278 10 -52 236
2,220 35 385 2,640 44 140 2,824
25, 329 391 37,072 62,792 5,742 -25,088 43, 446
6, 187 191 - 629 5,749 - 102 -747 4,900
5, 305 0 -3,454 1,851 32 815 2,698
64 1 93 158 3 0 161

19, 356 396 - 36 19, 716 404 -117 20, 003
607 10 -2 615 10 -1 624

8, 507 140 -28 8,619 150 -14 8, 755
600 0 8 608 0 9 617
11, 325 186 146 11, 657 203 744 12,604
3, 506 57 -23 3, 540 61 14 3,615
3,602 59 -7 3, 654 63 -8 3,709
1, 095 18 -52 1, 061 18 53 1,132
15, 799 260 18, 456 34,515 604 14,571 49, 690
501 8 -104 405 7 5 417

24, 854 410 -2,093 23,171 405 7,495 31, 071
66,843 1,102 -8, 226 59,719 1,045 20, 437 81, 201
5, 307 87 - 755 4,639 81 351 5,071
250,409 5,245 39,823 295,477 10, 600 18, 125 324, 202
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